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Capacity building strategy for 
human capital – DGI experience. 
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DGI Strategic Planning Process 



Strategic Planning 

01 

02 
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Systematic and formal process with more than 15 years. 

Plan for a 5 year period.  

Measured by KPI with focus on the goals benefits. 
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Shifting to a long term view of 
capacity building 



Increased 
requirements 

Fast changing environment. 

Increased requirements and demand 

for simplified and low cost 

compliance. 

01 
Data dependant 

Increased need to proceses ever 

growing data 

03 Constrains 

Budget-wise, human talent and 

technological 

02 
Collection costs  

Key indicators directly tied to 

budget cuts and austerity 
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Internal and external 
factors 

Developing a 
Capacity Building 

Strategy 

IT natural predisposition to 
strategic planning. 

 Information Technologies 
Master Plan 



Capacity building strategy for 
human capital – DGI experience. 
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ONE TWO 
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Human Capital 

Building Capacity 
strategic plan 

01. 
Formal processes 
integrated in the Strategic 
Management Plan  

02. 
Human Capital necessary 
capabilities  

03. 
Knowledge of the actual 
situation of the human 
talent. 

04. 
A Strategic Plan for 
capacity building in 
Human Capital. 
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